
A Foundation Built on Systems and Standards
From day one, the partnership focused on building a scalable, quality-first operating model rooted in evidence-based practices and 
regulatory excellence. Leveraging industry benchmarks and Centers for Medicare and Medicaid Services Home and Community Based 
Services (CMS HCBS) Quality Measures, ResCare Community Living implemented a comprehensive Quality Management System 
(QMS) that embedded continuous improvement into every layer of care delivery.

• �Real-Time Data Dashboards  
Integrating incident reporting, medication errors, 
clinical outcomes, and satisfaction scores, allowing 
for proactive trend identification and intervention.

• �Audit & Compliance Cycles  
Monthly internal audits and quarterly audits that 
mirror state survey protocols, with follow-through  
corrective action plans tracked to closure.

• �Staff Performance Optimization  
Competency-based onboarding, quarterly skills 
refreshers, and real-time coaching feedback loops 
supported by digital learning platforms.

• �Person-Centered Planning Reviews  
Interdisciplinary teams reviewed and updated 
support plans, outperforming industry standards 
for frequency and responsiveness.

In the evolving landscape of care for individuals with intellectual and developmental disabilities (IDD), achieving and sustaining  
high-quality outcomes requires more than compliance—it demands collaboration, innovation, and relentless commitment. One standout 
example of this standard in action is the strategic partnership between ResCare Community Living and Starting Point Nursing 
Services with Pharmacy Alternatives, who joined forces to raise the bar for care quality across a network of group homes serving 
medically fragile and behaviorally complex residents. 

+ +®

POWERFUL PARTNERSHIPS:  
A Quality-Driven Partnership in IDD Group Home Care

In 2024, ResCare Community Living outperformed state peer group industry health and safety benchmarks 
by more than 5%; reducing Health Care & Pharmacy related survey findings by 16% since 2022.1 

Key components of the QMS included:



Outperforming Benchmarks 
The results speak volumes:

• �Annual ICF Health and Safety Surveys: outperforming state 
peer group industry health and safety benchmarks by more 
than 5%.3

• �Overall Service Rating: 4.2 out of 5 overall service rating 
from client and family guardians.4

• �99% of all care hours delivered are incident-free.5

• �359 out of 365 days per year spent at home instead of  
an inpatient facility; 25 days more than those in the  
benchmark population.6

• �Over 50+ Direct Support Professionals have been recognized 
by the American Network of Community Options and 
Resources (ANCOR) since 2019, including six in 2025.7

Conclusion: A Model Worth Replicating
This partnership proves that quality is not an aspiration—it’s 
a daily discipline. Through visionary leadership, cutting-edge 
tools, and deeply integrated services, ResCare Community 
Living and its partners Starting Point Nursing Services and 
Pharmacy Alternatives are setting a new gold standard for IDD 
group home care.

Integrated Support Services: The Clinical Edge
What sets this model apart is its seamless integration of wraparound clinical services that act as both safety net and accelerator:

Leadership That Drives Excellence
This quality transformation was championed by remarkable leaders:

Andrea Demory – VP, Clinical Practice, whose deep clinical insight reshaped how care plans address co-occurring 
behavioral and medical needs. Under her guidance, ResCare Community Living saw a 16% reduction of Health 
Care Service findings (W318-W393) on Annual Intermediate Care Facilities (ICF) Health Surveys since 2022, and 
polypharmacy risks were cut significantly through individualized deprescribing reviews.2

Jane Steur – VP, Quality Support, who introduced quality management frameworks, embedding root cause analysis 
and measurement principles into daily operations. Her leadership elevated staff compliance and operational focus.

Chandy Niles – Director, Strategic Initiatives, who oversaw the implementation of Electronic Health Record (EHR) 
and Electronic Medication Administration Record (EMAR) tools, providing the clinical, quality and operations teams 
with greater visibility and insights into day-to-day documentation and quality improvement opportunities.

24/7 Nursing Triage Support: Reducing unnecessary ER visits and providing rapid clinical de-escalation 
guidance for front-line teams.

Specialty Pharmacy Services: Ensuring on-time, pre-packaged, and behaviorally aligned medication 
regimens with pharmacist-led med reviews every 30 days.

Ready to lead the next chapter? 
Let’s talk about how our integrated health services 

model can work for your organization, region, or 
statewide system.

®

These benchmarks were not just met 
 — they were redefined.

ResCare Community Living, Starting Point Nursing Services, and Pharmacy Alterntives by PharMerica  
are part of the BrightSpring family of health and human services brands. 
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